Fabrication Monitoring System 

ABSTRACT OF THE DISCLOSURE 

System and method for monitoring a fabrication process. Generally, an actual -to-planned 
variance is calculated by determining a daily part index as a percentage of the delta between the 
planned quantity and the actual quantity over the planned quantity. A weekly part index is 
calculated by averaging the daily part index over a predetermined time period. From the weekly 
part index, a site index is determined that takes into account products fabricated at a particular 
site. Furthermore, a planned-to-actual variance may be calculated by determining a daily part 
index as a percentage of the delta between the planned quantity and the actual quantity over the 
actual quantity. A weekly part index is calculated by averaging the daily part index over a 
predetermined time period. From the weekly part index, a site index is determined that takes into 
account products fabricated at a particular site. 
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